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It is outright that McDonald’s has to embrace a process that is geared towards not only the realization of environmental sustainability but also healthful living of the consumers of its products.  In that perspective, it can be argued that the end users of the firm’s process output are the consumers of its products.  The loyal customers of the firm are not that dependent on the process output as they have a wide range of suppliers to choose from within the fast food industry.  Nonetheless, it is upon the McDonald’s management to act within the shortest time possible in order to avoid losing a significant percentage of its customers to the competitors (McDonalds, 2017). In this 21st C, people are getting more sensitive about the environment, particularly due to the need to combat global warming, hence are shunning products from firms that are thought to be major contributors to environmental degradation.

Besides, people have prioritized healthful living hence are not ready to consume unhealthy food products that pose danger to their health and that are considered to bring about lifestyle diseases such as obesity (Yuece,   2012).  In that perspective, unless McDonald’s makes concerted efforts to revise it menu such that it offers products that can be considered as nutritious, thereby succeed in improving its public image and stop being classified as a major supplier of junk food, it is set to loss more and more customers to its competitors year after year. 

The firm’s loyal customers will not wait any longer for the firm to implement the proposed changes. This is specifically due to the fact that they can easily turn to other suppliers of healthy products that range from coffee outlets such as Starbucks to conventional fish and chips outlets that are available in every locality around the globe. Furthermore, the McDonald’s consumers have the option of letting go the urge to purchase readymade food products and stick to their home made dishes (Yuece,   2012). In that regard, the delay by McDonald’s to rebrand itself as an environmental sensitive firm that offers healthy food products will have more damaging effect on the firm and its major shareholders as compared to the process out end users.


The other stakeholders that will be greatly affected by the change of the process are the suppliers of various ingredients to the firm. This is due to the fact that the firm will have to only accept the ingredients that can be processed into healthy products. Furthermore, it will also make it mandatory for the suppliers to prioritize the protection of the environment while in the process of producing the diverse ingredients (McDonalds, 2017). Given that most of the suppliers are highly dependent on McDonald’s, they will have to incur all the necessary costs to ensure that they comply with the demands of the firm as it is obviously their biggest client. 

Putting into consideration that the ingredient suppliers contract farmers to produce the ingredients, the demand for the production of the crops in an environmentally friendly manner is also set to affect the contracted farmers. It will be upon the farmers to ensure that they practice more of organic farming as it is the one considered as the one that plays a critical role in the mitigation of environmental degradation other than inorganic farming.  Besides, the foods produced through in organic farming are considered to have high unhealthy chemical content thus will likely be shunned by the McDonald’s suppliers. 
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