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It can be argued that for Target corporation, it is the product which segments group structure within the organization. This is due to the fact that since its incorporation, the firm has been offering day to day essentials, as well as, merchandise to its customers. Basically, the firm is involved in selling a wide range of not only general merchandise but also food via its store, as well as, digital channels. The firm has been structured in such a manner that it operates general merchandise stores which retail an edited food assortment inclusive of perishables, dairy items, and dry grocery in addition to frozen items (Target, 2016). 
Besides, the firm has a digital channel that includes diverse general merchandise, inclusive of varying items found within its stores, together with a harmonizing assortment, like additional sizes together with colors that are strictly sold online. The firm’s most renowned brands are such as Boots & Barkley; Wine Cube; Merona, Circ, Xhalaration, Eva & Viv, up & up, Emabrk, Simply Balanced, Sonia Kashuk, Archer Farms and Market Pantry (Target, 2016).    

In order to adapt to the drastically to changes within its environment, Target Corporation has various partnerships with other firms, within which each of them benefits mutually. For instance, Target has entered into partnership with Marimekko, which is a finishing design firm and converse, which is an athletic wear firms (Target, 2016). Target cuts deals, as well as, agreements with its partners to make certain that maintains a consistent flow of products together with cheap supplies within its outlets.   Furthermore, the firm has entered into deals with numerous fashion designers, such as Isaac Mizrahi, Lilly Pulitzer together with Mossimo Giannulli.  
Concerning leadership, it can be said that Target Corporation has embraced the tall organizational structure. This is due to the fact that there is a relatively long chain of command which can be considered as almost similar to the military. It has been established as organizations such as Target grow; the management levels number increases, whereas the structure gets even taller (Graen & Graen, 2005).
 The chain of command within Target is tall as it starts from the Board Chairman and CEO through other positions such as the Chief Legal Officer, as well as, corporate secretary to other executives prior to getting to the bottom line, that is, the junior employees. In that regard, similarly to any other tall organizational structure, the management has formed numerous ranks and everyone is allocated a certain jurisdiction area. 
Target Corporation can be considered to be a large system that is acting small through the use of task teams.  The management has formed various task teams that operate within the firm’s various departments, for instance there is the task team that is involved in merchandising product group; another one deals with financial planning analysis, fulfillment operations task team, distribution task team and product design and development among many other diverse task teams (Graen & Graen, 2005). 
The system enhances horizontal flow, as well as, overcomes the departmental silos by ensuring that every task team has its own leader who coordinates the activities within the team such that they do not have to conduct the senior management about any of their duties, together with responsibilities. Besides, every task force is expected to embrace teamwork and it is not possible to work as a team without communicating constantly amongst each other as the team members.  
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