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Challenges that are faced by public leaders in the event private managers take precedence in the business of government include drastic shifts in approaches towards motivation, planning and controlling. Difference in approaches in the two is because of difference in ideas around which the two are formed (Goleman, Boyatzis & McKee, 2013).
In the case of motivation, it is high in the private set up because the need to achieve results is apparent. The well-being of the system depends on its excellence. In the case public set up, the level of motivation is low because their wellbeing does not necessarily depends on its extemporaneous performance. Public managers would therefore find it challenging to engage private institutions because they are not used to prioritizing motivation at the workplace. With respect to planning, public setup uses a broader approach that engages in wide consultation thereby taking a lot of time in decision-making. The private sphere exercises the opposite. Urgency is eminent in decision-making. Managers from the public sphere would find it challenging to match the urgency involved in planning and decision-making. With respect to controlling, managers from the public domain exercise lenient stances as inputs of others are important in management. Strict adherence to plan covers the private domain. Managers from the public domain would therefore struggle in this endeavor (Goleman, Boyatzis & McKee, 2013).
Solutions to these challenges include change in strategies in favor of those suitable for then private domain. This would eliminate the challenges that can be faced in this regard. Introduction of seminars is the other means to this end. The requisite skills are inferred in the process (Goleman, Boyatzis & McKee, 2013). 

Contingent theory of leadership would be the most appropriate in engaging the situations at hand. It entails analyzing the best strategies to engage respective issues at hand. Flexibility is important. Both participative and transformational styles of leadership are applicable in this case. They instill confidence to all parties thereby motivating them work for the better of the whole. Both innovative and inspirational characteristics of leadership are best suited to address the challenges faced by the institution. They are the best attributes of leadership needed for the institution to surmount these challenges (Goleman, Boyatzis & McKee, 2013).
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