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Directional Strategies
While ensuring that individual differences are valued at every level, Mayo Clinic is committed to creating a service commitment that is caring. Its mission is to be recognized by employees, patients, the community and per institutions as the leading model for inclusion and diversity. On the other hand, its goals into achieving its mission are; caring with awareness where it aims at providing culturally appropriate and high quality care in a welcoming environment to all patients, reflecting the community by increasing the patient’s diversity they serve do as to develop new treatments and welcoming all to ensure an inclusive work environment (Ginter, 2013).
Adaptive strategies

Mayo Clinic has decided to seize the opportunity to construct a new center at Jacksonville following its ground breaking lung restoration center. The new campus by the Clinic will address complex cancer, neurosurgical and neurological care (Ficalora, 2013). This strategy will not only help the community members but also strengthen Mayo’s value proposition to healthcare purchasers. Besides that, such improvements will enable Mayo to move forward in the industry.   
Market entry strategies

Mayo Clinic is arguably one of the most successful medical organizations globally. Its market entry strategy can be said to be partnering and licensing. When it begun various partners came together to form the clinic which has since experienced market growth. Through licensing, the clinic has opened in various locations in the U.S hence serving its customers better (Bohlander, 2010). 

Competitive strategies

Mayo acknowledges and prioritizes CAUTI as a key initiative to its success. In addition to that, it has a multidisciplinary CAUTI improvement team that is led by a physician. It also has a comprehensive tool-kit that the staff uses to educate themselves more and stand out from the other organizations. Its secret to success is mainly the multidisciplinary team with coordinated care. The clinic also provides healthcare for complex medical conditions through its various clinics in Rochester, Arizona, Minnesota and Florida (Ginter, 2013). Therefore, Mayo’s multidisciplinary approach to care attracts very many patients each year from all over the world.  The clinic also operates a regional network of affiliated community clinic and hospitals for less specialized care in Iowa, Minnesota and Wisconsin making it quite exceptional. Besides that, it also engages in research and offers its nurses and physicians’ health care training. 
Implementation strategies

Mayo Clinic has a reputation as a leader of clinical and basic sciences. It hence has knowledge to delivery strategies. Therefore, it has always perpetuated its knowledge to enable it in managing its information and bringing it or applying it into its practice. The clinic over the years managed to phase out its historical paper records by implementing a HER for the clinic so as to ease the delivery system. This was incorporated quite well hence ensuring customer satisfactions, reliability and high standards in the treatment process of the patients (Ficalora, 2013).
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