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	There is a lot of demand in what the company offers that applies back to the end consumers. This is because what is offered in the company is what the people or the end consumers are waiting for. This makes the company to be very competitive economically and have many advantages over the others. The interests that are there are also very friendly and thus create a competitive environment over the other mortgage companies. Nationstar Mortgage Company has set a very healthy economic environment that is competitive and brings the expected returns by the management (Kew & Stredwick, 2005).
	The workers provide an internal advantage on their contribution towards the company. The easy correlation with the management and their flexibility allows this. They express their views towards the company even if negative in a polite manner which translates to the company adjusting and changing the way a specific thing was being done to another way that will make the company to be productive. The employee’s are also understanding especially in time of crisis or when something is needed of them, they will adjust very quickly and apply everything that is applicable for the particular task to be accomplished.
	In the industry analysis, there is a lot of industry rivalry in the field.  The other existing firms offer a very stiff competition to Nationstar. The competition is very intense and has led to the decline in lots of profits that would have been enjoyed by Nationstar. The profits have not only declined for Nationstar but also other key players that are in the same field. The bargaining power of the buyers in the industry is also another major factor that affects the company. the bargaining power of the suppliers also affects the profits that the company expects. The other major force that also affects the company is the entry and exit barrier to the industry. There are many people with the company’s money and they cannot afford to leave without being paid the money back by their customers. The last is the substitute products that are available to the consumers and the switching of customers to the products. There are other products that the customers can use apart from the mortgages. This may include loans and other services. These services are appealing to the customer and they find it better to use them than the mortgage. This makes the value of mortgaging to continue depreciating (Kew & Stredwick, 2005).
	The company should not overestimate the attractiveness of the foreign markets. This is because the foreign markets can turn out to be not the way they had been projected and the company therefore loses a lot of money that will not be accounted for by anyone. The company provides mortgages to its customers at an affordable rate. The mortgages are used to cover several things like housing and any other applications where they can be initiated. The company in exchange accepts the money with interest as the consumers who had borrowed it return and therefore gains a lot of profit (Sabin, Brändas & Cruz, 2009).
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